
Addressing Older Adult Falls Through Coordinated 
Collaboration Between Community-Based 

Organizations and Emergency Medical Services



Introducing 
the Toolkit

fallsfreewi.org/help/ems-cbo-toolkit



Today’s Speakers:  

Carissa Pagel-Smith
     ADRC of La Crosse County

Molly McCormick
     City of La Crosse Fire Department

Alisa Lammers
     ADRC of Barron & Rusk Counties

Jim Poltrock & Dr. Thomas Kirages
     Aurora Medical Center – Kenosha



Welcome…

Carissa Pagel-Smith

Manager/Director

ADRC of La Crosse County

Molly McCormick

Community Risk Educator

City of La Crosse Fire Department



• Data
• Champion
• Paperwork

Define

• Process
• Communication
• Connection

Execute • Evaluate
• Identify 

shortfalls
• Pilot

Evolve



• Data
• Increase in fall-related calls with lack of next steps
• Identification of referral program in Brown County

• Champions
• Local health care facility
• La Crosse Fire Department
• Aging & Disability Resource Center (ADRC)

• Paperwork
• Partner MOU
• Patient Consent

Define

•Process
•Communication
•Connection

Execute •Evaluate
•Identify 

shortfalls
•Pilot

Revolve



•Data
•Champion
•Paperwork

Define

• Process
• Training for Firefighters (On going)
• Daily Reports- Through Imagetrend

• Communication
• Firefighter to BC and Community Risk Educator
• Community Risk Educator to ADRC (and Back)

• Connection
• Community member to resources

Execute

•Evaluate
•Identify 

shortfalls
•Pilot

Evolv



• Data
• Champion
• Paperwork

Define

• Process
• Communication
• Connection

Execute

•Evaluate
•What’s Working, What isn’t. 

•Identify shortfalls
•Time in-person with patients. Lost 

connections. Getting to the “why”.
•Pivot and Pilot

• MRC volunteers as foot in the door. Evolve



Welcome…

Alisa Lammers

Caregiver Specialist & Health Promotions Coordinator

ADRC of Barron & Rusk Counties



Welcome…

Jim Poltrock

Fall Project Coordinator

Aurora Medical Center – Kenosha 

Dr. Thomas Kirages

Emergency Department Medical Director

Aurora Medical Center – Kenosha 



Jim Poltrock, EMT-P  |  April 2, 2025

Connecting the Dots
Building a Fall Intervention Team in 
Kenosha County

Falls Free ® Wisconsin Coalition Webinar



Historical Backdrop



Advancing a Healthier 
Wisconsin Endowment (AHW) 

Grant



Project Aims
1. Establish and maintain new partnerships between agencies to 

develop a robust response strategy for addressing the increase in 
fall-related 911 calls for service

2. Create a referral system embedded in the ePCR that will allow fire 
department in Kenosha County to refer fall patients for follow-up

3. Connect with fall patients, assess their unique health needs, reduce 
future fall risks and refer them to additional medical care if 
appropriate



Project Aims
4. Establish QI system that continually monitors project process

5. Engage Aurora and Froedtert South to provide EMS training and 
education to area departments on geriatric patient assessment and 
injury treatment, especially as it relates to falls.



Aurora Medical Center 
Kenosha – Falls Prevention

April 2, 2025



Patient Follow Up After 
Refusal of Transport
• Purpose: To identify those patients at risk for recurrent falls and to 

prevent future injury

• Goal: With patient consent, EMS to transmit patient information to 
Aurora email inbox



Hospital Workflow
• Emergency department social worker to monitor email inbox daily

• Social work messages Aurora primary care that the patient required 
an EMS call and refused transport

• Primary care to arrange for follow up visit or home health referral



Home Health Referral
• A home health referral will allow for in home evaluation by:

• Nursing
• Physical therapy

• Work with patient on mobility and safety when ambulating
• Teaching with assist devices – walker / cane
• Falls prevention



Questions?

Come off mute or use the chat!



Thanks for joining us!

Visit FallsFreeWI.org

Questions? Contact falls@wihealthyaging.org 

mailto:falls@wihealthyaging.org
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